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Course Code: 18 XB 101 Credits 4
Title: Principles and Practices of Management Hrs: 60

l. Course Description

This course is designed to be an overview of the major functions of management. Emphasis is on
planning, organizing, controlling, directing, and communicating. Upon completion, students should be
able to work as contributing members atteam utilizing these functions of management.

This course Discusses and communicates the management evolution and how it will affects future
managers. It also identifies and evaluates social responsibility and ethical issues involved in business
situations and logically articulate on such issues.

ll. Course Objectives

1 To help the students illustrate the ways in which the practice of Management evolves as firms
grow in size and provides a basic framework for understanding the roles, skills and func@ons of
Manager.

1 To make the students focus on the principles, concepts and techniques that can be used in carrying
out these functions
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areas that managers need to star in order to run successful and profitable businesses

[ll. Assurances ofeaming(AOL)

Upon completing this course a studewill be able to:

V Differentiate business, commerce and industries and to know the different types of business
organizations

V Understand the basic concepts and principles of Management

V Realize the importance of planning and decision making and be able to formulate different plans

for a business

Develop an organization structure for a business

Understand the principles of directicand the basic concepts of motivation

Learn the requirements of an effective control system
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IV .Course Content

UNITS CONTENTS HOURS
Evolution of Business and forms of business
Concepts of business, commerce and indudBysinessystems and forms
UNIT-1 | (sole Proprietorship, Partnership, cooperatives and Joint stock compani 12 Hrs.
Principles of ManagemenEvolution of ManagementManagement as
Science or arApproaches to Managemenfunctions of Management
Planning andDecision Making
UNIT-11 | Planning and its typeBlanning and its step®ecision making 12 Hrs.
Process of Decision makiigethods of Decision making
Organizing
Meaning and Nature of Organizin@rganizing and its purpose 12 Hrs
UNITC I | Organizational Structurdepartmentation Line and Staff Function .
Delegationg Decentralization
Directing
Human Factors in ManagemenMotivation- Basic concepts i
UNIT- IV theories of Motivation Need Hierarchy TheofVheory X and 12 Hrs
) Theory ¥ Needs Achievemeritheory Two Factors Theory, Proce '
Theories Vrooms Expectancy TheorGoal Setting Theory an
Equity Theory
Controlling
Meaning and NatureProcessTypes of Control
UNIT-V | Feed forward and preventive control Control of overall 12 Hrs.
performance
Reguirements for Effective control

V Pedagogy & Assessment
This course will be taught by lecturers using power point presentation
Students will be involved i@asediscussion in the class room

 Formative Assessment

The students will be assessed on the basis of case studies, presentation and the report of visit to

businessrganizationsdentifying the nature of business

1 Summative Assessment
Test on MCQs, Tests and writing Case analysis

VI Significance

1. Relevance to Local/National/Regional/Global Developmental Needs

When management is considered a science, the knowledge that a manager uses to keep an
organization moving effectively in a given direction largely has its origin in rigorous scientific
reseach acquired in strict adherence to the scientific method. When management is viewed as




art, knowledge about how to keep an organization moving successfully in the right direction is in
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This is applied in National Regional and Global context:Ildmres a clear picture on this issue.

2. Focus on Employability/Entrepreneurship/Skill Development

Understanding and displaying good management skills will heelposition anindividual fora
successful career no matter what level an individual is starting at. But learning the essential role
that good management skills play in the workplace is predominant. Management skills are
something thatis heard dot aboutin the business. In the broadest sense, management skills can
be nearly aything that enables a persdon manage others effectively. While some skills will vary
based onindustries there are several that are universal across nearly every work environment.
The functions of Management are addressed in a broader sense frorltmiUnit-V where in
Entrepreneurship and skill development is much focused upon.

VIl CourseMaterials

1 Mandatory
Koonz.H & Weihrich.H.(2011) Essentials of Management: An International Perspective. (8ed) New Delhi,

India: Tata McGraw Hill Publishing Company Ltd

91 Additional Readings
James A.F.Stoner & R.Edward Freeman. (2011) Managen‘i‘eeni.)(APrentice Hall Englewood Cliffs, New

Jercy 07632.

Sherlekar, S.A.( 2013) Modern Business Organisation Management, New Delhi, India: Himalaya Publishing
House.
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Course Code: 18 XB 102 Credits 4
Title: Communication Skills for Managers Hrs: 60

|.  Course Description

The course Communication Skills for Managers prepares students for the challenges of the society. In the
learning, students develop and integrate knowledge, creativity, ethical practice, and skills. Students also
examine and produce work in oral, written, and visual communication and practice skills in group and
intercultural communication.

lll. Course Obijectives

1 To enable the students understand the basics of the English Language and apply the rules
correctly.

1 To help them develop their vocabulary by learning new words and phrases.
1 To enhance their listening and reading skills to express their ideasavifidence
1 To enable the students acquire skills to handle professional programmes effectively

lll. Assurances ofeaming(AOL)

Upon completing this course a student should be able to:
Demonstrate critical and innovative thinking.

Display competence ioral, written, and visual communication.

Apply communication theories.
Proficient in Business Communication

(i i e i

IV .Course Content

UNITS CONTENTS HOURS

Communication

Principles of communicatiogOrganizational CommunicatiorEffective
UNIT-1 leadershipcommunicationgMiscommunicationCustomizing 12 Hrs.
Communication

Barriers to Communication




UNIT-1

Reading
Identifying informationg SkimmingComprehensiorSkimming
Phonetics

12 Hrs.

UNITg I

Applied Grammar
Parts of Speechienses, Direcindirect SpeechActive/Passive
VoicePunctuation MarksCommon Errors and Misappropriations

Building Advanced Vocabula®yefix, Suffix, Homonyms and
Homophones

12 Hrs.

UNIT- 1V

Listening and Speaking

Attention SparRehearsing a responséManaging Environmental
factors-ExtemporeRhetoricAccentneutralizationrOrganization
Ideas Telephonic Skilsanaging Events

12 Hrs.

UNIT-V

Writing
Business CommunicatiorE=mail MemosMinutes and Agendas
Academic Writing Report WritingCase AnalysisManaging Socig
Networks.

13 Hrs.

V Pedagogy & Assessment

\

Students will be made to
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Watch films thamodel conversation skills.
Reinforce active listening.

Offer group pesentations and assignments.

Ask operended questions.

Use tasks andctivities that foster critical thinking.
Offer reflective learning opportunities.

Students will beassessed frortheir presentationst Assignments

Significance

Relevance to Local/National/Regional/Global Developmental Needs:

In a globalized world, effective communication is a necessity. When friends, relatives, and colleagues
need to reach all corners of the world, the importance of global communications is on high in the
world today. Learning the importance of global commatimns and implementing effective
communications policies are key to helping a global organization thrive in this new world. The
contents from Unil to UnitV helps effective communication in the National, Regional and Global

context.

Focus on Emplability/Entrepreneurship/Skill Development

English is not only the official language for 53 nations but also it is the language of science, aviation,
computers, diplomacy and tourism. It is the most commonly spoken language in the world by around

400 millon people.




The understanding of the language can be enhanced by building the ISBIR&V: Listening, Speaking,
Reading and Writing. However, the language is augmented if we have a good vocabulary, write the
correct spellings with proper usage ofgimar and knowing the correct format while writing. To build

in the fundamentals of the language, we need to focus on these basic skills¢lUnieals with
Grammar and exercises which help an individual to improve his/her English speaking skills

VIl Course Materials

1 Mandatory
Exercise Materials exclusively prepared by the course instructor relevant for each unit
1 Additional Readings
Kevin T.McCarngy¢ KS { SONBdGa 27F {dz00Saa¥dz /2YYdzyA Ol (A2

Encounters in Busingss
Sanjay Kumaf2015 CommunicatiorSkills:Oxford University Education
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CourseCodel8XB103 Credits 4

Title: Accounting For Managers Hrs: 60

|. CourseDescription

This course focusem the Basics of Financial Accounting by highlightmegrulesof Double Entry System of

book keeping to prepare Trial Balance as the basis for preparing the Final Accounts of the firms. It involves
understanding the Financial Statements aaatjuiresthe techniques of Analysis and their interpretation to
know the firancial results of the business. It explains the various elements of Cost by preparing the Cost
Sheet used by the manufacturingpits. Itexamines the significance of Breaken concept by making cast
volume-profit analysis.

ll. Course Objectives

1 To introduce the Basiad FinanciaAccounting.

1 To guide the studentto understandand analyzethe Financial Statements to know the financial
soundness of the business.

1 To highlight the relevance of Cost Sheet preparation and Costing Techniques.

I To desdbe the Marginal Costing Technique and @éstumeProfit analysis .

1 To illustratevarious Budgetprepared by theorganizationaldepartments, variance analysis and
recent finance trends.

lll. Assurance®f LeamingfAOL

At the end of the course, studentsll be able to:

U Identify the basic accounting procedures adopted in a business firm.

il Understand the various types of financial statements prepared by business and their interpretation
of the financial data and Develop methods and techniques of Finandy#s along with Cash
Flow Statement& Fund Flow Statement.

i Differentiate the various accounting types such as Financial Accounting, Cost Accounting and
Management Accounting used in business organizations.

U Understand the different elements of Cost Shaad types of cost of manufacturing industries.

U Learn the need for good Management Accounting system for taking managerial decisions through
reports.

U Understand the concept of Budgeting and Variance Analysis for control in a business organization.



IV. CourseContent

UNITS CONTENTS HOURS

Financial Accounting

Introduction ¢ Definitions¢ Basic Accounting Standard€Basics of
UNIT-1 | Accounting Conceptg Conventionsc Depreciation accounting 12 Hrs.
Straight line and written Down Value methodsPreparationof
trading, Profit and loss accounts and balance sheet.

Financial Analysis
UNIT-11 | Nature and components of Financial StatemgiZommon size an

Comparative analysisRatio analysigPreparation of cash flow an 12 Hrs.
fund flow statements.
Cost Accounting

UNITC Il Elements and Types of costspreparation of cost sheet Job 12 Hrs.
costingg ABC System of overhead allocatiofProcess costing
Valuation of inventory, FIFO, LIFO Methods.
Marginal Costing and Profit Planning

UNIT-1V | Use Of Marginal Cost In Decision Makimngost Volume Profi 12 Hrs.

Analysis Absorption Costing.

Management Accounting
UNIT-V | Budgeting and Budgetary ContmlPreparation of budgetg Zero 12 Hrs.
Base Budgeting Standard Costing and Variance Analysis.

V Pedagogy & Assessment

1

1

1

This course will be handled by class room lecturers using power praisentation. Studentwvill

be taught the basic concepts and also be asked to apply them in practical exercises during class
hours and home work assignments.

Adequate number of illustrations and Case Studies relating to each unit will be discussed and
solved.

Theproforma of tre accounting statements and financial reports will be introduced.

The students will be assessed on the basis of

=A =4 =4 -8 =9

Practical Assignmenter problemssolving,
Case Analysis,

Presentation

Snaptests and

Live Project.

VI Significance

1.

Relevance to Local/National/Regional/Global Developmental Needs:

Accounting Professionals employ an inquiring mind to their work founded on the basis of their
1y26t SR3IS 2F (KS O2YLIyeQa FTAYylIyOArfa FyR GKSe
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Unit ¢ | contents are relevant to the Local and National Needs with Basic Accounting Standards and
Accounting Conventions.

Unit ¢ Il contents are relevant to the Lo¢c&tegional and National Needs with the Financial Analysis
Techniques.

Unit ¢ lll, IV andV are having global applications for making inventory decisions, Price
Determinations, Cos¥olume Analysis and Standard Costing.

2. Focus on Employability/Entrepreneurship/Skill Development

Given the importance of Employability skills and entrepreneuridissio individuals and business,
the contents fromUnit-l, Preparation of trading, Profit and loss accounts and balance sbestents
from Unit-Il, Common size and Comparative analysRatio analysigPreparation of cash flow and
fund flow statementsand Unit-1V Breakeven Point and their analysis for various types of deeision
making like single product pricing, multi product pricing, replacement, sales etc.are significant.

3. Relevance to Gender Equality, Environment and Sustainability, Human Values awfésBional
Ethics

Contents from Un#ll which contains Methods of calculation of these costs and their roles in
Management decision making like sales, replacement, buying etc requires professional ethics. Also in
Unit ¢V, Standard costing and Variance analysis also ngetle handled with professional ethics.
Hence these contents are relevantRoofessionaéthics

VII. Course Materials

1 Mandatory

Maheswari S.NMaheswariS.K2013).A texbook of Accounting for Management{&d.).New
Delhi, Vikas Publishing House Pvt. Ltd.

1 Additional Readings

Jain S.P., Narang K.L. (Reprint 2015).Cost AccoudamgDelhiKalyani Publishers.
Khan and Jain.(2013). Management Accounting.( 6th Ed.). Mumbai Me&&raw Hill

Arora M.N& Priyanka Katya (2017).Cost and Management Accounting.New\DigdisPublishing
House Private Ltd.
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CourseCode: 18 XB104 Credits 4

Title: Quantitative Methods Hrs: 60

l. CourseDescription
The techniques/methods covered during this course will help manager take optimal decision under
several realife situationsas portrayed below

1 Data is unavailable

91 Datais not fully available
9 Data is not accurate

9 Indirect data is available

The course is divided into broad categories

1. Descriptive statisticsThis enables you to present and describe data
2. Inferential Statistics This enables you to draw conclusions based on information from samples
3.Modelling& forecastingy ¢ KA & Syl 6f Sa BeBadbuisadd pledid Redagfori NSy R & K
Unknownscenarios
ll. Course Objectives

Theobjectives othis course is
1 To equip students with quantitative techniques and tools that aid in management decisi&img.
1 To empower students with forecasting models and tools to aid in resource optimization, profit
maximization and other operational problems in business.

[ll. Assurance®f LeamingAOI)

At the end of the course, students will be able to:

U Collect, present andhterpret data to solve business problems even if data is incomplete,
inaccurate and partially unavailable.

U Use appropriate statistical tools and techniques to evaluate business problems and arrive at
better decisions.

U Solve business level operational plets using various statistical models and forecasting
techniques



V. CourseContent

UNITS

CONTENTS

HOURS

UNITq |

Data Presentation, Data Interpretation ahMeasures of Central
tendencyDispersion & Probability Distributions

Histogram, Frequencyolygon, Ogive and Pie Chart, Freque
Distributions-Measures of Central tendencytean, Median, Mode
Measures of DispersioiRange, Standard Deviation.

Probability DistributionsBinomial distribution, Poisson distributio
and Normal distributions- Importance and characteristics
Normal Curveand Computation of areaander normal curve

12 HRS

UNITg Il

Matrices and Functions:
Matrices ¢ Operations on matricesg inverse of a square matrig
Functions ¢ Construction ¢ Linear and Quadratiaz Zeros of
functionsg Applications.

8 HRS

UNITg Il

Estimation, Methodology of Hypothesis Testing & Decision Rule
Estimation:Point Estimation and Interval Estimation, Computat
of Confidence Intervals for Mean and Proportion

Methodology of Hypothesis Testindtull & Alternate Hypothesis
Level of Significancefype | & Type Il Errors
Decision Ruledne tailed and Two tailed tests

10 HRS

UNITg IV

Correlation, Regression & Time Series Analysis
Simple Correlation AnalysiBroperties, Assumptions, Computatic
of Coefficients. Regression: Uses, Properties, Calculati
Regression EquatiofTime series Analysi€omponents- Secular
trend ¢ Measurements;, Graphic Method, SemiAverage Method
Moving Average Method and Mabd of Least Squares

10 HRS

UNITq V

Operational level Statistics

Modelling with Linear Programming:

Introduction, Formulation of Linear Programming Problem (LPP
Graphical method for solving LPP, Simplex Method for solving
Application problems

Network Analysisintroduction, Critical Path Activities,
Constructing a Network, Identifying the Critical Path, Float Anal
Programme Evaluation and Review, Application problems
Assignment Problemintroduction, Hungarian Assignment
Method, Monte Cdo Simulation, Maximisation problem, Travelli
Salesmen problem, Application problems.

20 HRS




V Pedagogy & Assessment

Pedagogy Class sessions are intended to be discussion sessions, not lectures. Teacleradigcing
the basic concepts will lead the class into practical business application of the quantitative technique
studied.

Learning of Statistics is not complete without practical experience of problem solving. Hence, problems
will be solved in the class, home assigent will be given for a group / individual, students will be
exposed to statistical software (Excel) solutions.

Assessment:

Formative Assessment: Home Assignment, Class Presentation (group / Individual), Class Quiz, Snap
Tests, Mini Project

SummativeAssessment; Semester Exams, Viva Voce,

VI Significance
1. Relevancdo Local/National/Regional/Global Developmental Needs:

Today, business decisions need to be made in real time, with an understanding of the changes that are
likely to occur in thduture at local, national and global level. Concepts of UNIT | include Application of
Matrices in business, determination of breaken point for cost/revenue functions, and equilibrium

price for supply/demand functions. concepts of UNIT | include MeasofeCentral Tendency and
Dispersion and Theoretical Probability Distributions, concepts of UNIT IV include Prediction and
estimation using Correlation Analysis and Regression Analysis and forecasting using Time Series Analysis
enable students get acquaied with making such decisions at all levels.

2. Focus on Employability/Entrepreneurship/Skill Development

Management executives and entrepreneurs struggle with challenges in the business environment. So,
they need to be mentally alert to the changeappening around them. All the five units help students
develop their analytical and decision making skills to solve business related problems and help them
become readily employable in the job market.

VII. Course Materials

1 Mandatory
Levin, I. Richard (2017), Statistics for Management, Special Indian Edition, (8th ed.), Pearson.
Pradeep Prabhakar P&012), Operations Research: Principles and Practice, Qxfblidations.

1 Additional Readings
Anderson, Sweeney,(2017) .WilliaBtaistics for Business and Economics!(&é8) Cengage
Hamdy A. Tahg2010)Operations Reseah: An Introduction, (9th edPearson publications.
Frederick S Hillier et. al.,(201Bjtroduction to Operations researoi,d",ed) McGraw Hill
Publication
M.V.Durga Prasad2011).Operations research, Cengage
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CourseéCodel7 XB 105 Credits4
Title: Managerial Economics Hrs: 60

[. CourseDescription

Thiscoursefocuseson the essentialaspectsof Managerial Economidbat helpsthe studentson the various
conceptsltinvolvesunderstandingllaspectofthe managerial economics includes: Economic Theories,
Demand and supply analysis, Production Theory and Cost concept, Market Structure and Pricing
Policies and Macroeconomic concept.

ll. Course Objectives

1 To understandhe Managerial Economics and its relationship with decision sciences.
1 Toimpart knowledge in demand and supply concepts in récanomic framework.

{ To understand the market structures and price determination.

{ To understand the macroeconomic concepts.

lll. Assurancesof Leaming(AOL

At the end of the course, students will be able to:

i

u
ii
ii

Knowthe basicconceptof Managerial Economics.
Understandheimportanceof Demand &d Supply analysis.
Learnthe market structure and pricing policies.
Knowthe Production theory and cost concept.

IV. CourseContent

UNITS CONTENTS HOURS
Introduction To Managerial Economics
UNIT-| | Definition, Nature & ScopeEconomic Principles relevant to Managerial Decisig 12 Hrs.

Managerial Theoriesof Firms - Relationship ofManagerial Economics with Decisig
Sciences.




Demand And Supply Analysis

UNIT- 1| Meaning Types- DeterminantsAof Dem'smdDemanq Ifunctianaw of Demand 12 Hrs.

Types ofElasticityof demand-5 SY+F yR C2NbOladAy3d mn vdd
Forecasting Quantitative Methods of Demand Forecastingconometric MethodRegression
Supply- Determinants of SupplyMarket Equilibrium.

Production Theory And Cost Concepts

Introduction - Types of InputsProduction FunctionProduction Function with Ong 12 Hrs.
Variable Input and Two Variable InpuReturns to ScaleCostConcepts Kinds
Short and Long run cost curves.

UNITg Il

Market Structure And Pricing Policies

UNIT-1V | Perfect Competition Monopolistic Competition Monopoly - Oligopoly- KinkedDemand 12 Hrs.

Curve- Cartelarrangements; Pricingmethods irpractice.

Macro Economic Concepts
UNIT-V | Gross Domestic ProdueGross National ProdueNational Income 12 Hrs.
MeasurementsinflationTiTypes Measuringnflationg FiscakndMonetary Policies.

V Pedagogy & Assessment
Pedagogy
This course will be taught by lecturers using power point presentation
Students will be involved in discussiortlie class room
Case Studies, group discussions on current issgaéing to the managerial economiesll be discussed

Assessment will be done in two ways namely

Formative Assessment: Concept Test, Case discussion, Seminar PiasefAssignment
Summative Assessment: Written T-eStoup Discussion and Presentation o§€8tudy and
ConceptViva

VI Significance

1. Relevance to Local/National/Regional/Global Developmental Needs

Unit-5 consists of macroeconomic concepts that focus on National Income, Gross Domestic Product,
Gross National Product, Inflation, Fiscal and Monetary Policies which are relevant to the economy level of
the nations.

2. Focus on Employability/Entrepreneurship/Skill Development

Unit-4 consists of various market structures, such as Perfect competition, Monopolistic competition,
Monopoly and Oligopoly that give the idea about the nature of business and the Pricing methods will aid to
know about the pricing strategies can be applied in the business.






